
FOR THE STEERING COMMITTEE: CARDINAL JOHN’S DIRECTIVE. FEEDBACK FROM 8 LOWER HUTT 

CHURCH COMMUNITY… 
 
CARDINAL JOHN’S DIRECTIVE. FEEDBACK FROM 8 FRIENDS IN THE LOWER HUTT CHURCH 
COMMUNITY  
 
NOTES FROM INFORMAL MEETING ON WEDNESDAY 19 JUNE 2019.  
 
SOME IDEAS PUT FORWARD RE PLANNING FOR CHANGE IN PARISH 
 
1.  Need for more engagement with as many as possible: (World Cafe model as being used by Te 
Wairua Tapu parish looks like a good way to hear the voice of the people.) 
 
Need to engage all kinds of groups in our parish - particularly secondary school students, who can 
help us know what would best fill their needs and preferences. 
They are the present and future church. Our parish, both physically and in spirit, needs urgent 
attention to make it suitable for this young generation and those to follow. 
Maori as tangata whenua, also Pasifika and other recent immigrant communities, especially 
Philipino - most numerous? All schools, St V de P, CWL, Passionist Family groups, Prayer and 
Spirituality groups, communities of Religious, etc. 
 
Need to engage all parts of the parish - north and south. We have a long narrow parish, and 
we need to come together to nut this thing out. 
 
2. The process we have been directed to undertake is an opportunity. We welcome it. It is much 
better to grasp it with both hands, and discern our future path together, than to wander ahead 
aimlessly. We support those who have been appointed to lead us in this complex task. We ask them 
to consult widely with parishioners, and to seek professional advice where appropriate. 
 
3. Desirable to meet with Te Wairua Tapu parish because we are close in more than one way. 
Dialogue and shared insights are a positive. Also, looking ahead, it is very likely that declining 
numbers will lead to further amalgamation. 
 
4. Need to consider a future without resident priests. All seemed to be in favour of instituting 
leadership, at least in part, by parish laypeople, especially as that would be inclusive of women. 
There is no doubt many pastorally gifted in our midst. 
 
The following example of such a leadership model was drawn to our attention:  
In response to a recent CathNews article about the decisions of Bishop Paul Martin of Christchurch, 
one reader wrote: 
“I am part of a very small team of lay leaders at St. Patrick’s Catholic Church in Arrowtown (part of 
the Queenstown parish) we have been leading Liturgy services on two Sundays each month for the 
last 25 years or more. 
With Holy Communion and a well-prepared reflection on the scripture readings, both locals and 
visitors are very accepting and continue to attend in good numbers, just as on Priest Sundays. 
Women and men equally share this meaningful opportunity to lead, and their experience and skills 
are much appreciated by all attending.” 
                                                                                                                                                      



5. Essential features to be prioritised when deciding on changes to land and premises.  As the 
reconfiguration of parishes happens, it is essential that the following be kept in mind when deciding 
on the replacement, refurbishing, or remodelling of parish buildings: 
As well as a tranquil place for prayer and worship, the priority must be to provide open, warm, 
welcoming spaces, flexible as to use - spaces that can be used for all or many of the following: 
Sunday worship, school assemblies and other activities, youth activity centres, provision for 
meetings, seminars, play group, etc. 
Drop in area with up to date kitchen and bathroom facilities; easily movable tables suitable for craft 
activities etc, coffee and tea and fellowship.  
Parish office on site, that is, in the church building.  Friendly, helpful staff or volunteers available in 
the office on weekdays, during normal work hours. 
 
6. Deciding which buildings to retain, and what to do with the others. Our group did not have 
sufficient information to make reliable decisions about this. Some observations: 
Ideally a parish centre would be located centrally. A pastoral complex incorporating the above 
features would be great in the Naenae/Avalon area. This could serve both of the current parishes in 
the Lower Hutt Valley if needed. Also, other church communities (ecumenical outreach), and the 
wider community in general.  Finding a suitable piece of land for this option, and the funds to build, 
would no doubt be problematical. 
 
CURRENT LAND AND BUILDINGS:  
Without any idea of the condition, viability, and valuation of the current parish buildings, there is no 
way of knowing if a new pastoral centre is at all possible. 
Meantime, the following seems feasible, in the light of the rumoured condition of the buildings and 
likely value of the land. 
AVALON:  Sell all land and buildings (this land probably the most valuable).                   Or demolish, 
and build a parish centre as envisaged in 5) above? May not be enough land for this. 
TAITA:       Sell (cold and uncomfortable) presbytery or upgrade for social housing. Keep church for 
community and school use if suitable. (Upkeep agreement needed) Use some land for social 
housing? 
NAENAE:   Demolish earthquake-unsafe church and sell land (maybe to community housing trust). 
Sell presbytery or use for social housing. Retain ‘old hall’ for school and community activities if 
possible. (Upkeep agreement needed)  
LOWER HUTT: Demolish or radically re-design/upgrade presbytery. Call for architects’ proposals to 
update the church, and reconfigure the foyer, hall and adjacent spaces, to make it fit for the 
purposes outlined in 5) above. A more light, open, welcoming and multi-use space is now 
appropriate, after 35+ years since the last major upgrade. 
NB. All agreed that suitable accommodation off-site for the priests should be considered, in order to 
provide them with comfort, privacy, and perhaps some respite from their pastoral commitments. 
Also, flexibility in managing our buildings - can more easily be sold if necessary. 
 
VERY IMPORTANT: 
#Going to the peripheries. Pope Francis reminds us that Jesus knocks at the door of our church. 
Not asking to come in, rather seeking to be let out. Going out to the peripheries - and inviting 
those in need to enter - must be central to our planning.   
#Treaty of Waitangi. We must honour this in our church spaces, liturgies and education. Something 
to be at the forefront when we look to rethinking our parish for the future. 
#Large gathering space. Demolition of Lower Hutt presbytery would enable a large gathering space 
to be added to the church building. Modern churches seem to factor this in as a matter of course. 
Local examples: Knox Presbyterian in High St, Arise Church in Petone. Sacred Heart College 



Performance Centre is hired for Sunday services by a local Pentecostal church - it has a big 
auditorium plus very large lobby. 
#Laudato Si parish. This change is an opportunity to take up Pope Francis’ challenge to the world to 
care for the planet, our common home. Time to make a start here in our parish home. Possibly our 
schools could be enlisted to help plan the use of green technology, and green strategies, and green 
care, for our parish land and buildings. 
 

Churches and Presbyteries Review 

27th June 2019 

To the Steering Group, 

I refer to the Cardinal’s directive of 13th February 2019. 
In that directive the Cardinal refers to a number of critical factors that should be taken into 
account in formulating a plan for the Parish. 
I have taken these into account in my submission. I have also considered the other points 
raised such as the need to consider the needs of the poor, the common good and stewardship. 
On this basis I believe that the Parish of Te Awakairangi should develop a plan which provides for 

 One major Church supported by either 1 or 2 Presbyteries located in close proximity to the 
Church. 

 2 other Churches or Community Centres that support the local Church community. 
 The disposal/removal of 3 existing Presbyteries. 
 The continuation of the Catholic School system (which is not part of the Review) 

 
The background to my reasoning is that 
-as our existing priest retire or are transferred to other needy areas then it will become more 
difficult for the remaining Priests to say regular masses, conduct funerals, support Catholic primary 
and secondary schools and fulfil other duties within the extended area of Te Awakairangi. 
 
-presbyteries will no longer be required for living purpose. However, there will still be a need to 
provide a facility for the local community to hold meetings, prayer groups etc. and maintain the 
many activities that are currently carried out in the area. Whether this be in a facility contained 
within the existing Church or an alternative is vital to the wellbeing of the community. If this facility 
is NOT provided, then the means by which our Parishioners will maintain their faith will decline. 
 
We have basically an ageing Catholic community with a declining mass attendance from parents and 
caregivers of those attending our schools. 
 
Also, many of our Parishioners are not in any position to travel any distances so it is important that 
they and their children attending Catholic schools are supported. People are social in their nature 
and so any plan needs to recognise this. 
 
The mass counts that have been tabled reflect a declining number attending masses and more 
recent numbers mask the movement between Churches since amalgamation. 
 
-we need to build up the one major Church that represents the centre of the Parish. This is likely to 
be St. Peter and Paul Church, which is from where all the Churches (and prior Parishes) in the Hutt 
Valley emulated from. The increased use of the motor car over the years to a position where there is 
a very high proportion on the roads has seen a reversal of some of the factors that determined the 
building of the individual Churches and Presbyteries in the area. However, we still have the matter of 
many people not being able to drive through age or other factors. 



 
-costs of maintaining existing Churches and Presbyteries are increasing with a significant amount of 
deferred maintenance on the books Given that at least 2, possibly 3 Presbyteries are either vacant or 
underutilised these should be removed or demolished in the near future. 
 
-The land should be retained as once sold it is gone for good-our planning will not be that accurate 
to ensure we get it all right. 
-We need to reinvest in the development of the Parish rather than send a negative signal to 
Parishioners. This build up may consist of either investment in buildings of some description or 
programmes that assist the existing Parishioners in absorbing the many changes that will take place. 
The Parish is still in a reasonable financial state $1.2million in the bank) so the implementation of 
any agreed plan can be phased in over a period which allows the effected Parishioners to fully 
understand the changes. 
 
In conclusion, the plan that is developed needs to be implemented over a reasonable period of time 
that fits in with the wishes of the Priest who are the “glue” of the Parish. A number have spent many 
years in their respective Churches and know their communities well. They are considered part of the 
family and vice versa. Their lives revolve around “their flock”. 
 
The buildings are only part of the fabric of the Parish-but an important one. 
 
I am happy to discuss the contents of this submission further if required. 
 
To the steering group re the review in our parish 
 
I belong to the parish of Te Awakairangi and attend Saint Bernadette's church in Naenae. I am 
writing to express my views on the decision that has been made to close some churches in our 
parish in the 
foreseeable future. 
 
There is something very special and precious about Saint Bernadette's church and community: there 
are many different cultures and ages working together to love and support each other and share 
their gifts and talents. I agree with the Pope when he says we are to be a people dedicated to the 
care of the poor and marginalised. 
 
We at Saint Bernadette’s are already a church active in the care of the poor under the wonderful, 
strong leadership of our pastoral leader Barbara Rowley. We often receive requests for help from: 

• The wider community of Naenae 

• Members of our congregation 

• The school 

• Mission for families 

• Saint Vincent de Paul 

• Word of mouth 

• And others that will just turn up and knock on the church or presbytery door asking for help. 
 
A weekly fixture of our church outreach to the poor and marginalised is the delivery of bread twice 
a week to 43 families, and we use the hall as a weekly distribution centre to give out free bread, 
fruit and vegetables to anyone in need. There are many other things we do as a church as well; too 
many to list here! 
 



Consequently, should Saint Bernadette's Church close our whole community will be shattered and 
scattered because the heart of our spiritual belonging will be lost. 
 
It would be against the Popes wishes to move our churches out of the poorest areas. Naenae is 
recognised as one of the poorest communities in the Hutt valley. This is where a church should be. 
This is where churches are needed the most; among the poor and marginalised. The Pope has asked 
us to reach out to the poor, not to desert them. How will we be able to recognise or identify the 
poor if we're not worshipping among them; more importantly how will they find us? 
 

Submission 

I am writing to you as members of the steering group in regard to Cardinal John’s recent letter on 

the requirement to review the number of churches in each parish.  I don’t have the other members 

email addresses.  No doubt you will be calling for submissions however it is going to become very 

hectic for me in the next three months so thought I would put my thoughts down now.   Phil, they 

are pretty much what I previously emailed you. 

 It seems likely to me that the obvious choice for Te Awakairangi parish will be to close the St Martin 

de Porres church centre simply because the other three church centres have schools attached to 

them.  However please consider the following when deliberations are made.   

If both the church and the presbytery at Avalon were demolished a new church centre could be built 

to accommodate all four churches, thereby allowing the closure of three church centres and not just 

one or perhaps two.    

It is a prime location as it is central to the other three church centres, both St Michael’s and Sts Peter 

& Paul are 3.2 km and St Bernadette’s is half that at 1.6 km away from 6 Park Ave.   

The new church centre would of course be built to the new earthquake standards which means no 

money would need to be spent on the other three church centres to bring them up to the required 

building standard, if this is still a requirement. 

Insurance and maintenance costs would dramatically reduce with only one church centre. 

The new church centre could be built in such a way as to be a multi-use building    

 The other thing I want to say about the proposal is that when it is decided what church centre(s) 

is/are closed there needs to be a plan on what to do with it/them.  Given the Cardinal’s viewpoint 

that the Church needs to make a difference and preferential treatment of the poor what better 

ministry than to demolish the buildings and develop the land as Catholic Social Housing.  An 

Archdiocesan body could be set up if it doesn’t already exist to administer it and rental returns could 

be such so it becomes self-funding once it is established.   

 This would put into action the words that Cardinal John used when quoting the 2017 Synod and 
Pope Francis when he said in his letter  “Pope Francis and the Synod have challenged us to be more 
outward-looking and to serve those who are marginalised or disadvantaged.”   Yes, they may be 
radical ideas however Cardinal John also said in his letter and Fr Patrick reiterated it at the combined 
Mass that we should see this as an opportunity not a threat.   
  
I am sure the Parish Pastoral Council will pray about what action to take so they will be led by the 
Holy Spirit. 
 


